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I am delighted to be returning to LAC to work with countries of the 

region, and to be closer to the field. It is now over ten years since I 
have lived in the region and it is a great opportunity for me to return 
and to help countries realize their ambitions and for us to support 
their needs across the breadth of the environmental and develop-
mental field. 

I actually started as a marine biologist and then worked overseas with 
NGOs on land management and biodiversity issues before joining the 
British Council in 1987. During that time, I have worked overseas to 
prepare, fundraise for, and manage rural development, scientific and 
primary health projects in the former Yugoslavia, Mexico and Tanza-

nia until 1995. On leaving,  I managed a DFID tourism and environment project in Brazil and this led on to 
working for UNDP as GEF Regional Coordinator for Biodiversity and International Waters for Eastern 
Europe and Central Asia. 

I  left UNDP  to run a global programme under UNEP-GEF to build capacity in 130+ developing countries 
to work with Genetically Modified Organisms from a Geneva base.  
Since then, I have been Team Leader in charge of Operations in the GEF secretariat and responsible for 
the project processing, policy, finance, database, Earth Fund, RBM and IT.  

I look forward to working with you all over the months and days to come. 

 

Chris Briggs  

Words from the Regional Team Leader for Environment & Energy Group in LAC 

What We Do: A publication from the E&E RSCLAC 

Click on the Image to Download 
the Publication 

The Environment and Energy Cluster published a document named: 

What we Do and Where are we Heading. It summarizes the main con-

tributions of the LAC Environment and Energy Practice Area and pro-

vides links to key documents and publication produced over the last 

year.  

It is divided into two parts. The first relates to the LAC-E&E work in 

mobilizing resources for LAC UNDP Country Office from the Global En-

vironment Facility and Montreal Protocol and the second part relates 

to strategic initiatives funded through the LAC E&E regional pro-

gramme projects. These are synergic initiatives that strengthen the 

country level GEF funded projects and enhance south-south coopera-

tion. The main projects and key publications and documents are pro-

vided. 

Feel free to distribute this document. 

http://www.regionalcentrelac-undp.org/images/stories/EELAC/Helen/whatwedo.pdf
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The Global Environment Facility (GEF) has allocated U$632.5 million dollars for the next four years (2010-2014) 

for the Latin America and the Caribbean Region. This resources will be distributed among all implementing agen-

cies, UNDP is one of them. Between July 2006-June 2010 the total GEF contribution to the region was U$607.8 mil-

lion, out of which UNDP  budgeted  U$252.4 million and only disbursed U$146.7 million for a total regional delivery 

rate of 58% this is the lowest among all regions. It is essential for UNDP to start working on improving  perform-

ance figures. We will be publishing the delivery rate for each country in issues to come. 

Resources Allocation by Country all Agencies 2010-2014 



 Environmental Finance 
UNDP begins work on two megaprojects to conserve key eco-
systems in Cuba Havana, 1st February 2010 

are expected to achieve integrated 
actions that will promote biodiversity 
conservation. 

Roberto Gálvez, Deputy Resident 
Representative of UNDPςCuba, 
opened the meeting by highlighting  
¦b5tΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ŦƛŜƭŘ ƻŦ 
environment and energy with more 
than 20 projects currently under im-
plementation for a value of 33 mil-
lion US dollars. He also pointed out 
that Cuba has successfully mobilized 
most of the 15 million US dollars as-
signed by the GEF for biodiversity 
projects between 2006 and 2010. He 
encouraged the workshop partici-
pants to continue working with de-
termination and ratified UNDP´s 
commitment to work closely with 
national institutions. 

Maritza García García, Director of 
the National Protected Areas Centre 
(Centro Nacional de Áreas Protegi-
das, CNAP) highlighted the strategic 
importance of the projects and re-
minded the audience of the chal-
lenges involved in the construction of 
an efficient national system for ma-
rine and coastal protected areas in 
Cuba.  

Mario Abó, Director of Environ-
mental Education, Management and 
Information Centre (Centro de Infor-
mación, Gestión y Educación Ambi-
ental, CIGEA), talked about the chal-
lenges of controlling and managing   
invasive exotic species that are af-
fecting vulnerable ecosystems in 
Cuba as well as productive sectors. 
Both speakers emphasized their de-
termination to continue to support 
national efforts to protect Cuban bio-
diversity. 

In his contribution, Lyes Ferroukhi, 
UNDP Regional Advisor, based at the 
Regional Center in Panama, re-
minded the audience of the main 
characteristics of the GEF, (the main 
donor of UNDP-Cuba for environ-
mental and energy programmes). He 
also highlighted the strategic impor-

Leaders in the environmental 

field in Cuba attended the  inception 
workshops of two new projects: 
άLƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀ ǊŜƎƛƻƴŀƭ ŀǇπ
proach to the management of ma-
rine and coastal protected areas in 
ǘƘŜ ǎƻǳǘƘ /ǳōŀƴ ŀǊŎƘƛǇŜƭŀƎƻǎέ ŀƴŘ 
άtǊŜǾŜƴǘƛƻƴΣ ŎƻƴǘǊƻƭ ŀƴŘ ƳŀƴŀƎŜπ
ment of invasive exotic species in 
ǾǳƭƴŜǊŀōƭŜ ŜŎƻǎȅǎǘŜƳǎ ƛƴ /ǳōŀέΣ 
ǿƘƛŎƘ ǿŜǊŜ ƘŜƭŘ ŀǘ ǘƘŜ ά[ŀǎ ¸ŀƎǊǳπ
Ƴŀǎέ /ŜƴǘǊŜΣ ƛƴ ǘƘŜ {ŀƴ !ƴǘƻƴƛƻ ŘŜ 
los Baños Municipality. 

For the last two decades UNDP in 
close collaboration with the Cuban 
Government has supported the con-
servation and sustainable use of 
biodiversity on the island through 
the investment of more than 25 mil-
lion dollars. The partnership be-
tween the Cuban Government and 
UNDP has resulted in a successful 
recourse mobilization from the 
Global Environment Facility (GEF), 
French Global Environment Fund 
(FGEF) and the NGO WWF-Canada, 
in particular. 

These two new Cuban initiatives  
will focus on strengthening conser-
vation of key strategic ecoregions 
and promote sustainable manage-
ment in these biodiversity rich ar-
eas. With a total contribution of  
10.7 million dollars, donated by the 
GEF, the national partners will work 
for the next five years on: 

¶ Developing an effective man-
agement system for marine and 
protected coastal areas in the 
South Cuban archipelagos  

¶ Improving the prevention, con-
trol and management of inva-
sive exotic species at national 
level. 

A key characteristic of both projects 
is the direct involvement of the eco-
nomic and productive sectors. Joint 
planning of activities through better 
institutional coordination mecha-
nisms and collaborative agreements 

tance of the current GEF portfolio in 
the country and pointed at the clear 
synergies existing between the differ-
ent projects currently under imple-
mentation. Finally he also  empha-
sised the potential role of these two 
new initiatives to support the Cuban 
Government´s efforts to promote  
ecosystem based adaptive measures 
to Climate Change in Cuba and the 
Caribbean Region.  

2010 has been declared by the 
United Nations as the "International 
Year for Biodiversity". UNDP will con-
tinue working with national institu-
tions on these important initiatives 
to support the achievement of the 
goals identified by Cuba on its way to 
sustainable development. 

For further information contact: 

Mrs Edith Felipe, Programme Coordi-
nator, UNDPςCuba 

Mrs Gricel Acosta, Programme Offi-
cer, UNDP-Cuba 

Mrs Mayrilian Acosta, Communica-
tions Officer, UNDPςCuba 

Tel: (+53) 7 204 1512 to 15 

Fax: (+53) 204 1516  

Email: registry.cu@undp.org 
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On the podium from left to right: Maritza 
García García, Director of the National 
Protected Areas Centre (Centro Nacional de 
Áreas Protegidas, CNAP); Roberto Galvez, 
Resident Representative, UNDP Cuba; 
Mario Abó, Director of Environmental Edu-
cation, Management and Information Cen-
tre (Centro de Información, Gestión y Edu-
cación Ambiental, CIGEA) and Lyes Fer-
roukhi, Regional Technical Advisor, UNDP 

mailto:registry.cu@undp.org


 

Environmental Finance 

consumption will take place in 
2013. 

The Multilateral Fund for the im-
plementation of the Montreal 
Protocol (MLF) is the funding 
mechanism that is assisting de-
veloping countries (Article 5) in 
making a smooth transition to 
non-ODS and low GWP alterna-
tives. 

MABE Mexico 

UNDP is assisting article 5 coun-
tries in the preparation of na-
tional HCFC phase out strategies, 
and with the preparation and 
implementation of projects that 
will eliminate the use HCFCs. The 
first large HCFC elimination pro-
ject in the world was approved 
by the MLF for MABE in Novem-
ber 2009. 

The MABE Group is one of the 
largest domestic refrigeration 
producers in the Americas, with 
production facilities in Argen-
tina, Brazil, Colombia, Costa Rica 
ŀƴŘ aŜȄƛŎƻΦ a!.9Ωǎ ǇƭŀƴǘΣ ƭƻπ
cated in the state of Queretaro 
in Mexico produces annually 
more than 1 million domestic 
refrigerators. 

It is not simple to replace HCFCs 
in the production of Polyure-
thane (PU) foam and many tech-
nical criteria would ideally apply. 
No current replacement technol-
ogy meets all of the criteria and 
compromises are necessary. Any 
choice will impact the current 
plant layout, technical profi-
ciency, investment as well as op-
erating costs. In the case of do-
mestic refrigerators, maintaining 
product density and insulation 
value are of crucial importance 

The Montreal Protocol 

(MP) is an international envi-

ronmental agreement that aims 
ŀǘ ǇǊƻǘŜŎǘƛƴƎ ǘƘŜ ŜŀǊǘƘΩǎ ƻȊƻƴŜ 
layer by phasing-out the produc-
tion and consumption of ozone 
depleting substances (ODS). 
Since its signature in 1987 the 
MP been very successful in elimi-
nating most ODS. The elimina-
tion of major ODS consumption, 
mainly CFCs, was carried out by 
January 1st, 2010. During the last 
20 years the industry has transi-
tioned from CFCs to HCFCs and 
to alternatives that are friendlier 
to the ozone layer, but that are 
not always climate friendly. 

HCFCs are used extensively in 
the refrigeration and air condi-
tioning industry. They are used 
for the manufacturing of poly-
urethane foam; they are used as 
solvents and they have many 
other uses. 

HCFCs have always been seen as 
an interim solution to CFCs due 
to their lower Ozone Depleting 
Potential (ODP) which is be-
tween 5-10 % when compared to 
CFCs. The Global Warming Po-
tential (GWP) of HCFCs is high 
(600 ς 2,200 CO2-equivalents) 
but much lower than CFCs (6,000 
ς 10,600 CO2-equivalents). 

The consumption of HCFCs has 
been increasing drastically in de-
veloping countries over the last 
20 years, and the growth scenar-
ios for the future are alarming. 
The Parties of the Montreal Pro-
tocol therefore took the decision 
in 2007 to accelerate the phase 
out of HCFCs, and the first con-
trol measures on production and 

and limit the choice of technol-
ogy. After taking all of these vari-
ables into account, MABE se-
lected cyclopentane as the pre-
ferred replacement technology. 

The objective of the project is 
therefore to phase-out the use of 
HCFCs in the manufacture of PU 
foam in the four production lines 
at MABE Mexico, and to convert 
to cyclopentane which is a non-
ODS and is a low GWP alterna-
tive. 

The total cost to MABE  is 4.7 mil-
lion US$, and the Multilateral 
Fund will contribute with 2.4 mil-
lion US$ in grant. UNDP is the im-
plementing agency of the project. 

 
PROJECT IMPACT 

This project will result in the 
elimination of an annual con-
sumption of 660 metrics tons of 
HCFCs. The replacement technol-
ogy will not harm the ozone layer, 
and its selection will help to miti-
gate climate change. The total 
effect of the project will be the 
annual reduction of emissions of 
786.000 tons of CO2 equivalents. 
Assuming that a normal car emits 
5 tons a year, the project will 
have a net effect that is equiva-
lent to the removal of more than 
150.000 cars from circulation. 

Sustainable production is a pre-
requisite for sustainable con-
sumption. 

You can protect the ozone layer 
and at the same time mitigate 
climate change 
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Huge Climate Benefits from HCFC elimination 



Strategic Initiatives 

The response of tropical forested na-

tions such as Guyana has been to pur-

sue national or bilateral efforts whilst 

awaiting the outcome of climate change 

negotiations. Already, countries within 

the  Latin America and Caribbean region 

including Guyana (LCDS), Costa Rica 

(carbon neutral economy), Brazil (new 

Amazon initiative) and Suriname (green 

development strategy), have initiated 

such efforts. In addition, in February this 

year, Guyana sought partnership with 

10 other forested nations (Brazil, Cam-

eroon, Colombia, Congo, Costa Rica, 

Democratic Republic of Congo, Gabon, 

Guatemala, Indonesia and Suriname) in 

what is now called Forest 11 (F-11), to 

increase awareness of forest and biodi-

versity conservation in international 

multilateral fora.  

Traditionally, UNDP has assisted Guyana 

to meet its obligations under the inter-

national environmental agreements and 

to build human and institutional capac-

ity for natural resource and environ-

mental management. In keeping with 

this delivery of support to national envi-

ronmental agencies,  UNDP is facilitating 

DǳȅŀƴŀΩǎ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ǘƘŜ {ŜŎƻƴŘ 

National Communication to the 

UNFCCC, the second and third national 

reports to the CBD, as well as main-

streaming sustainable land management 

under the CCD.  

 

Recently, however, in keeping with the 

DhDΩǎ ŦƻŎǳǎ ƻƴ ƘŀǊƴŜǎǎƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ 

assistance for the LCDS, the UNDP has 

implemented new initiatives that identi-

fied and tested renewable energy, es-

tablished a model of compensation for 

ecosystem services and prepared a na-

tional policy on access to genetic re-

sources and benefit sharing. To meet 

critical data needs, a number of assess-

ments have been completed on land 

degradation, watershed management, 

site valuation models and training.  

 

In direct response to the LCDS and 

The Government of Guyana (GOG) 

has embarked on a major low carbon 

development strategy (LCDS) to trans-

ŦƻǊƳ DǳȅŀƴŀΩǎ ŜŎƻƴƻƳȅ ōȅ ǳǘƛƭƛǎƛƴƎ 

ǘƘŜ ǘƻǘŀƭ ǾŀƭǳŜ ƻŦ ǘƘŜ ŦƻǊŜǎǘǎ άΦΦΦΦǘƻ 

maximize the growth of low-carbon 

economic sectors and minimize defor-

estation and high-carbon economic 

ŀŎǘƛǾƛǘȅέΦ ¢ƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ŀ ƭƻǿ-

carbon development strategy could be 

a model for forested nations, the gov-

ernments of Norway and Guyana 

signed a memorandum of understand-

ing and are in the process of imple-

menting it. In order to harness devel-

opment assistance, the GOG is seeking 

to have all national development ef-

ŦƻǊǘǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ w955-

supported Forest Carbon Partnership 

Facility, aligned with the LCDS.  

 

In the international context, Guyana is 

one of 11 countries that is character-

ized by high forest cover and historical 

low rates of deforestation. The value of 

Guyana to regional and global climate 

mitigation is its historical emission of 

insignificant amounts of greenhouse 

gases and the large amounts of carbon 

stored in its extensive forests, which 

could be released into the atmosphere, 

should Guyana pursue a different de-

velopment path. It is estimated that by 

pursuing the LCDS, Guyana will avoid 

emissions of 1.5 gigatons  of CO2e by 

нлнлΦ ¢ƘŜ ƛǊƻƴȅ ƻŦ DǳȅŀƴŀΩǎ Ǉƻǎƛǘƛƻƴ ƛǎ 

that forested countries are not covered 

under the compensatory framework of 

the Kyoto Protocol. Essentially, forest 

carbon is excluded from the carbon 

market and regulatory mechanisms. 

Although the UNFCCC COP13 in Bali 

resolved that efforts leading to reduc-

ing emissions from deforestation and 

forest degradation (REDD) be pursued 

for inclusion in a successor protocol to 

the Kyoto Protocol, which expires in 

2012, COP15 in Copenhagen did not 

deliver on this expectation.  

 

REDD, UNDP is supporting national con-

sultations on the Monitoring, Reporting 

and Verification system and the review 

of the national forest plan and policy 

statement for the Guyana Forestry Com-

mission, the national focal point for 

REDD and REDD+. At the Iwokrama Pro-

gramme Site, UNDP is demonstrating 

Ƙƻǿ ǊŜƳƻǘŜ ǎŜƴǎƛƴƎ ǘƻƻƭǎ ŀƴŘ ΩƎǊƻǳƴŘ 

ǘǊǳǘƘƛƴƎΨ ŎƻǳƭŘ ǇǊƻǾƛŘŜ ŀ ƳƻŘŜƭ ŦƻǊ ŀƴ 

Monitoring, Reporting and Verification 

(MRV) system and how benefits accru-

ing from compensation for ecosystem 

services could be shared. Should Amer-

indian communities decide to enter the 

LCDS, they can count on the knowledge 

tools for community-based natural re-

source management, ecosystem ser-

vices monitoring and benefit sharing 

developed by the communities of the 

North Rupununi with the support of 

UNDP.  

 

In the preparation of the new CCA and 

UNDAF cycle, UNDP Guyana will further 

position development assistance to 

build the human and other capital 

needed for the realisation of the LCDS. 

Of particular importance will be mutual 

efforts to incorporate poverty-

environment nexus considerations into 

development planning. In October 2009, 

the first poverty-environment initiative 

scoping mission to Guyana was under-

taken and it confirmed that poverty-

environment was to be a pillar for the 

cooperation between the GOG and 

UNDP.  

For more information please visit: 

http://www.undp.org.gy/ 

Positioning UNDPôs interventions towards low carbon development-related ini-

tiatives for the transformation of Guyanaôs economy 
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New Initiatives  

out reducing emissions from the forest 
sector, in addition to other mitigation 
actions. REDD - Reducing Emissions 
from Deforestation and Forest Degra-
dation in Developing Countries - is an 
effort to create a financial value for the 
carbon stored in forests, offering in-
centives for developing countries to 
reduce emissions from forested lands 
and invest in low-carbon paths to sus-
tainable development. 
  

Guiding Principles 
The UN-REDD Programme supports 
nationally-driven/led REDD processes. 
It promotes the informed and mean-
ingful involvement of all stakeholders, 
including Indigenous Peoples and other 
forest-dependent communities, in na-
tional and international REDD strategy 
setting and implementation. 
The Programme is guided by the broad 
principles of UN human rights-based 
approach; gender equality; environ-
mental sustainability; capacity develop-
ment; and results-based management. 
It builds on existing processes such as 
national development agendas, 
UNFCCC reporting obligations and sus-
tainable forest management efforts. In 
addition to a close collaboration be-
tween its three UN agencies, the UN-
REDD Programme coordinates with 
other REDD actors, in particular the 
World Bank, to develop complemen-
tary approaches that do not burden 
forested developing countries with 
duplicated demands and competing 
methodologies. 
  

Objectives 
An effective REDD framework has the 
potential to transform the forest sector 
in developing countries and enable 
climate change mitigation, poverty 
reduction, economic growth and the 
protection of biodiversity and critical 
ecosystems services. 
 
Towards this goal, the objectives of the 
UN-REDD Programme are: 
ω         ǘƻ ŀǎǎƛǎǘ ŘŜǾŜƭƻǇƛƴƎ ŎƻǳƴǘǊƛŜǎ ǘƻ 
ΩƎŜǘ ǊŜŀŘȅΨ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀ ŦǳǘǳǊŜ 
REDD mechanism 
ω         ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 
guidance and standardized approaches 
based on sound science. 

Introduction 
The United Nations Collaborative Pro-
gramme on Reducing Emissions from 
Deforestation and Forest Degradation 
in Developing Countries (UN-REDD 
Programme), a collaborative partner-
ship between FAO, UNDP and UNEP, 
was created in response to, and in sup-
port of, the UNFCCC decision on REDD 
at COP 13 and the Bali Action Plan. The 
Programme supports countries to de-
velop capacity to reduce emissions 
from deforestation and forest degrada-
tion and to implement a future REDD 
mechanism in a post-2012 climate re-
gime. It builds on the convening power 
of its participating UN agencies, their 
diverse expertise and vast networks, 
ŀƴŘ άŘŜƭƛǾŜǊǎ ŀǎ hƴŜ ¦bέΦ ¢ƘŜ ¦b-
REDD Programme works at both the 
national and global scale, through sup-
port mechanisms for country-driven 
REDD strategies and international con-
sensus building on REDD processes. 
The challenges of successfully imple-
menting REDD go beyond what any 
one institution can achieve. To stream-
line international support for the re-
duction of emissions from deforesta-
tion and forest degradation, the UN-
REDD Programme is collaborating 
closely with other actors such as the 
¦bC/// {ŜŎǊŜǘŀǊƛŀǘΣ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ 
Forest Carbon Partnership Facility 
(FCPF) (and its soon to be initiated For-
est Investment Programme) the Global 
9ƴǾƛǊƻƴƳŜƴǘ CŀŎƛƭƛǘȅ όD9CύΣ bƻǊǿŀȅΩǎ 
International Climate and Forest Initia-
ǘƛǾŜΣ !ǳǎǘǊŀƭƛŀΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ CƻǊŜǎǘ 
Carbon Initiative and others. 
  

Facts 
Deforestation and forest degradation 
through agricultural expansion, conver-
sion to pastureland, infrastructure de-
velopment, destructive logging, fires 
etc., account for nearly 20% of global 
greenhouse gas emissions, more than 
the entire global transportation sector 
and second only to the energy sector. 
It is now clear that in order to con-
strain the impacts of climate change 
within limits that society will reasona-
bly be able to tolerate, the global aver-
age temperatures must be stabilized 
within two degrees Celsius. This will be 
practically impossible to achieve with-

  
Regional update 
In LAC, the UN-REDD programme has 
been working in Bolivia, Panama, and 
Paraguay. Panama and Bolivia have com-
pleted documents and fund allocations 
were confirmed during the third and 
fourth UN-REDD policy boards respec-
tively. The national programme docu-
ments of these two countries are now 
being finalized and will shortly be ap-
proved by the respective Resident Coor-
dinators and national counterparts. Para-
guay is currently developing its national 
programme document. 
 
Current UN-REDD funding is programmed 
and funded for its nine pilot countries. 
However, the UN-REDD Programme con-
siders requests from all countries willing 
to participate to the programme. These 
ƴŜǿ ΨƻōǎŜǊǾŜǊΩ ŎƻǳƴǘǊƛŜǎ Ŏŀƴ ǘŀƪŜ ŀŘǾŀƴπ
tage of many other benefits of the UN-
REDD Programme, such as networking 
and knowledge sharing, which is facili-
tated by the UN-w955 tǊƻƎǊŀƳƳŜΩǎ 
online community of practice through its 
dedicated workspace. Observer countries 
can also participate in global and regional 
workshops and have official observer 
status at UN-REDD Policy Board meet-
ings. As per the decision of the Policy 
Board during its 3rd meeting in October 
2009, Argentina and Ecuador have joined 
the UN-REDD Programme. And Mexico 
and Costa Rica joined the UN-REDD Pro-
gramme as observer countries in Febru-
ŀǊȅ нлмлΦ άCƻǊ ǳǎΣ ƧƻƛƴƛƴƎ ǘƘŜ ¦b-REDD 
Programme is mostly about tapping into 
ǘƘŜ tǊƻƎǊŀƳƳŜΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŜȄǇŜǊπ
ǘƛǎŜΣέ ǎǘǊŜǎǎŜŘ aǊΦ [ŜŀƴŘǊƻ /ŀǊƭƻǎ CŜǊπ
ƴŀƴŘŜȊΣ !ǊƎŜƴǘƛƴŀΩǎ w955 bŀǘƛƻƴŀƭ CƻŎŀƭ 
tƻƛƴǘΦ ά²Ŝ ƘŀǾŜ ŦƻǊŜǎǘǎ ƻƴ ƻǳǊ ōƻǊŘŜǊǎ 
with Bolivia and Paraguay, both UN-REDD 
countries, and we would like to be part of 
the process to increase cooperation be-
tween countries, and create a regional 
ƛƴƛǘƛŀǘƛǾŜ ƻƴ w955Φέ  
 
For more information please check: 
http://www.un -redd.org/ 

 
 
News on UN-REDD: Board Approves 

US$4.7 Millions in Bolivia.  
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UN-REDD (Reduced Emission from Deforestation and Forest Degradation) 

http://www.un-redd.org/
http://content.undp.org/go/cms-service/download/asset/?asset_id=2430842
http://content.undp.org/go/cms-service/download/asset/?asset_id=2430842


 

A boundary defines which emis-
sion sources are included and 
which are excluded in the inven-
tory. It is particularly important to 
use a common boundary in order 
to allow comparison of inventories 
among offices and aggregation of 
inventories into a global UNDP 
and eventually UN inventory.   

The UNDP inventory should in-
clude all relevant GHG emissions 
from facility operations (in par-
ticular fossil fuel energy consump-
tion) and all official mission travel. 
Please refer to the attached guid-
ance document for details. 

The CEB decision refers to 
ΩŎƭƛƳŀǘŜΨ ƴŜǳǘǊŀƭƛǘȅ ŀǎ ƻǇǇƻǎŜŘ ǘƻ 
ΩŎŀǊōƻƴΨ ƴŜǳǘǊŀƭƛǘȅΦ ¢Ƙƛǎ ƛƳǇƭƛŜǎ 
that where information is avail-
able, all six Kyoto protocol green-
house gases (CO2, CH4, N2O, HFC, 
PFC and SF6) should be included in 
the assessment. 

This first assessment period in-
cludes GHG emissions generated 
between 1 January and 31 Decem-
ber 2008. 

The UN GHG Calculator 

In order to track greening efforts 
and achievements, it is necessary 
to establish a robust baseline, 
against which emission reductions 
may be meaningfully compared 
over time. GHG calculators offer a 
systematic approach to organize 
information on GHG emissions, i.e. 
enable users to assess emissions 
consistently.  

Therefore the UN, through its En-
vironmental Management Group 
(EMG), has ς through close coop-
eration between various UN agen-
cies including extensive inputs 

Background 

Climate change is emerging as 

an important concern in UNDP 
as well as in the broader UN sys-
tem. As more than a core envi-
ronmental issue, it seriously un-
dermines efforts to achieve the 
Millennium Development Goals 
(MDGs). Its adverse impacts are 
already in evidence and are 
likely to disproportionately af-
fect the developing countries 
where UNDP operates, particu-
larly least developed countries 
(LDCs). 

The UN agencies, funds and pro-
grammes have recognized their 
particular responsibility ǘƻ Ψǿŀƭƪ 
ǘƘŜ ǘŀƭƪΩ ƻƴ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ Ƴƛǘƛπ
gation and have decided to take 
action by joining forces to re-
duce greenhouse gas (GHG) 
emissions collectively. In Octo-
ber 2007, the UN Chief Execu-
tives Board for Coordination 
(CEB) adopted a decision to 
move towards a climate neutral 
United Nations.  

A GHG inventory is the first cru-
cial step towards reducing 
greenhouse gas emissions. The 
inventory is important because 
it enables data analysis and stra-
tegic identification of actions to 
run the organization in a more 
efficient, less carbon intensive 
way. Within this scope, UNDP, as 
a leading organization in the 
fight against climate change, is 
committed to compile its annual 
GHG inventory, starting in 2009 
and to take immediate action 
towards reducing it. 

Boundary 

from UNDP ς developed an excel
-based GHG calculator 
which complies with internation-
ally acknowledged standards for 
GHG accounting. This common 
methodological approach: 

¶ enables comparability of as-
sessment approaches and avoids 
double-counting or omission of 
major emission sources among 
UN/UNDP offices 

¶ ensures consistency among 
methodological approaches re-
ǉǳƛǊŜŘ ŦƻǊ ŀƎƎǊŜƎŀǘƛƻƴ ƻŦ ƻŦŦƛŎŜǎΩ 
inventories to a consolidated, 
corporate-level UN/UNDP GHG 
inventory that may be publicly 
reported 

¶ ensures consistency of in-
ventories over time and allows 
for meaningful interpretation 
and measurement of emissions 
reductions 

¶ reduces transaction costs by 
achieving economies of scale, 
sharing of experience and avoid-
ing duplication of work. 
 

This UN Excel-based GHG calcu-
lator is available for download 
from the EMG website along 
with a user manual and FAQs  
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By Walter Lacayo (*) 

the sensible use of drinking water 
and napkins is promoted. 
 

COMPETITION FOR THE GREEN 
FOOTPRINT 

 
All the measures taken in the 
ΨƎǊŜŜƴ ƻŦŦƛŎŜΩ ŀǊŜ ŘƛǎŎǳǎǎŜŘ ƻǇŜƴƭȅ 
by the staff of the UNDP Nicara-
gua office and a competition has 
been set up in order to achieve 
ŀƴŘ Ƴŀƛƴǘŀƛƴ ǘƘŜ ΨƎǊŜŜƴ ŦƻƻǘǇǊƛƴǘΩΦ 
Green and red footprints can be 
seen outside the doors of some of 
the offices in the United Nations 
building. A green footprint is a 
sign of achievement during the 
month and a source of pride while 
a red footprint might prove to be 
a little embarrassing, but also 
represents an incentive to try 
again and be better citizens.  
 
"Here everyone is involved in the 
green wave", says Greg Bravo, an-
other UNV who shares office 
space with Marlon, and works in 
the Equity and Economic Develop-
ment Area. Greg has in front of 
him a network printer and he 
never misses the chance to re-
mind those coming to collect a 
printed document of the impor-
tance of saving paper. 
 
This initiative would not be in 
place without the leadership of 
ƻǳǊ ǘǿƻ ΨƛŘŜŀƭƛǎǘǎΩΣ 
who have been con-
sistent in trying to 
make UNDP-
bƛŎŀǊŀƎǳŀ ŀ ΨƎǊŜŜƴ 
ƻŦŦƛŎŜΩ - Leonie Ar-
güello, Coordinator 
for the Environment 
Area, and Ana Elisa 
Martinez, Operations 

Marlon Lopez is keen to be part 

of the green movement. His en-
vironmental awareness has 
ƎƛǾŜƴ ƘƛƳ ǘƘŜ ƛŘŜŀ ƻŦ Ψŀ ǿƻǊƭŘ 
without papers and without fos-
ǎƛƭ ŦǳŜƭǎΩΣ ōŀǎŜŘ ƻƴ ŘƛƎƛǘŀƭ ŘƻŎǳπ
mentation and renewable en-
ergy. He firmly believes in the 
use of new technologies which 
promote design, production and 
open distribution of computer 
systems that reduce the use of 
paper. 
 
Marlon is a United Nations vol-
unteer (UNV) with nearly two 
years of work in the environ-
ment area. He and his UNDP-
Nicaragua colleagues are enthu-
ǎƛŀǎǘƛŎ ŀōƻǳǘ ǿƻǊƪƛƴƎ ƛƴ ŀ ΨƎǊŜŜƴ 
ƻŦŦƛŎŜΩΦ .ǳǘ ǿƘŀǘ ŘƻŜǎ Ψŀ ƎǊŜŜƴ 
ƻŦŦƛŎŜΩ ƳŜŀƴΚ 
 
! ΨƎǊŜŜƴ ƻŦŦƛŎŜΩ ƛǎ ŀ ŎƻƭƭŜŎǘƛǾŜ 
commitment, a clean ideal, and 
a work style which aims to pre-
serve  the environment and 
adapt to climate change. It is not 
about covering the walls with 
ivy, using tree trunks for desks 
or growing climber plants on the 
roofs. Green Office is an institu-
tional vocation. 
 
The Green Office initiative was 
initiated in 2008 by UNDP-
Nicaragua. Their staff are now 
more aware of green issues and 
they have an electric energy sav-
ing plan in place. Their fleet of 
vehicles has undergone strict 
maintenance to reduce the use 
of fuels and lubricants, and in 
the offices air-conditioning de-
vices are on timers, various con-
trol measures relating to office 
materials have been taken and 

Manager. 
 
Results  

 
¶ No one forgets to switch off 

lights, computers and electric 
devices at the end of the day 
and this has reduced our en-
ergy bills. 

¶ We have seen a significant 
reduction in the use of paper 
and printer ink. 

¶ We have increased the use of 
video conferences and re-
duced the cost of interna-
tional flights. 

¶ We have increased the per-
formance and efficiency of 
our vehicles and reduced fuel 
and lubricant consumption. 

¶ Napkins and drinking water 
are used rationally and so we 
spend less on these items. 

 
There are many other potential 
benefits (including material sav-
ƛƴƎǎύ ƻŦ ƛƴǎǘƛǘǳǘƛƻƴŀƭƛȊƛƴƎ ŀ ΨƎǊŜŜƴ 
ƻŦŦƛŎŜΩΣ ōǳǘ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ Ŏƻƭπ
lective environmental awareness 
it generates is unquantifiable. 
 
For more information please visit: 
 
http://www.undp.org.ni/ 
 
 (*)Communications Advisor, 
UNDP-Nicaragua. 

http://www.undp.org.ni/


gramme are mainly non-
governmental organizations. This 
community-led approach has been 
largely made possible thanks to the 
existence of a strong social fabric 
with a huge organizational capacity 
in the rural areas. 

Besides the focal areas (biodiversity, 
climate change, international water 
issues, soil degradation and POPs ), 
the SGP in Costa Rica promotes 
other fundamental thematic areas 
for the country: biological corridors, 
community rural tourism, sustain-
able production, fire management 
and indigenous lands. 

Eduardo Mata, Small Grants Pro-
gramme Coordinator, explained that 
Costa Rica SGP uses a methodologi-
cal strategy that promotes changes 
at national level, from local and re-
gional actions, which besides sup-
porting environmental protection, 
has allowed strengthening of a pro-
gramme which also addresses pov-
erty issues in many of the benefici-
ary communities. 

Mata pointed out that "In this way 
SGP promotes links among fighting 
poverty, creating opportunities and 
protecting the environment ". 

Hernan Ramirez, a member of the 
beneficiary community Palmichal de 
Acosta, in the rural area of San José, 
adds: "The SGP has made an amaz-
ing difference to our community, it 
has given us the boost we needed to 
become entrepreneurs while pro-
tecting the natural resources central 
to our community rural tourism pro-
ject"  

Ramirez also emphasized that the 
help went beyond purely financial 
support. As the SGP helped to 
strengthen the social fabric in the 

¶ The program´s priorities are: 
community-based organiza-
tions, indigenous groups, envi-
ronmental productive projects 
and support to women  

¶ The SGP has provided the seed 
capital to achieve the multipli-
cation of resources for projects 

San Jose, 2 March 2010 - The Small 
Grants Programme (SGP), funded by 
the Global Environment Facility 
(GEF) and promoted by the United 
Nations Development Programme 
(UNDP), has supported a total of 491 
development projects which aim to 
protect environmental resources in 
Costa Rican communities. 

From 1993 to date, SGP has sup-
ported hundreds of projects in Costa 
Rican communities, investing more 
than 8.5 million dollars, which has 
generated further resources from 
matching sources to total over 16 
million dollars. 

Through its projects, the SGP in 
Costa Rica has prioritized the em-
powerment of partner and benefici-
ary groups to develop their skills to 
generate sustainable livelihoods, 
help them to acquire a better under-
standing of environmental prob-
lems, facilitate their participation in 
planning and decision-making in re-
lation to sustainable natural re-
source management and encourage 
them to exchange information and 
experiences. 

In Costa Rica 80% of the support 
provided by the SGP is to commu-
nity-based organizations, with a 
large proportion of members who 
are women and come from indige-
nous groups. This is in sharp contrast 
to other regions in the world where 
matching partners for its pro-

community, entrepreneurial skills 
were created and an environmental 
education process began. 

Luiza Carvalho, UNDP Resident Rep-
resentative, acknowledged that the 
SGP has been very successful in 
Costa Rica for its substantial techni-
cal and financial contributions to 
development, and its results are 
highly regarded, in the governmen-
tal, political, civil and community-
based contexts. 

The UNDP Resident Representative 
highlighted that SGP aims to extend 
the positive impacts to many more 
communities, as well as bringing 
together more initiatives related to 
biological corridor protection, in-
digenous groups and strengthening 
of self management skills in the 
beneficiary communities. 

The UNDP Representative pointed 
out "After this great job at local 
level, we are going to move the SGP 
towards the creation of regional 
sub-programmes within the coun-
try, to take advantage of the pro-
ƧŜŎǘΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ǊŜǇƭƛŎŀǘŜ 
their impacts at regional level". 

Some examples of projects who have 

recently benefited: 

¶ Stibrawpa de Yorkín Association 

¶ Tierra Blanca Rural Tourism 

Guides Association (Asociación 

de Guías de Turismo Rural de 

Tierra Blanca, ASOTUR) 

¶ Sun of life 

¶ ASODINT  

For more information go to:  

http://www.pnud.or.cr/ 

 

 

18 years of SGP in Costa Rica: Eight and a half million dollars invested 
and 491 communities benefiting  

http://www.pnud.or.cr/

